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Operation Boxster
(15th March – 11th April)

Arrests 10

S&S 49

Intel Reports 30
Good News Stories

 A male believe to be a Pimp was arrested within the first week of the team up
and running. He was charged with driving offences & bailed pending further
evidence for the controlling a female for financial gain

 Two males arrested at a vulnerable females house who is a known sex worker
in the N18 area. Believed to be cuckooing & using the premises for drugs.
Working with LA to safeguard and to re house the female.

 Several vulnerability assessment survey’s completed with the Sex workers.
Details where necessary (with consent given) have been passed onto variety
Further action is being taken with the vehicles to Outreach groups & Charities

 We have made progress in engaging with some of the more well-known sex
workers and developing plans of building out profiles and applying
enforcement plans in order to start building grounds for potential CBOs

 We are making steps to make contact with the Modern Slavery Team to link in
with them.



TOTAL POLICING
3

Operation Boxster – Variety of items seized
(15th March – 11th April)
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Safer Estates – Funded Team North
Safer Estates is a team of one Sergeant and fifteen PC’s who are 
dedicated to tackling criminality, ASB and vulnerable persons living on 
Enfield Estates

Whilst employed by MPS, they work in partnership with the Local Authority 
to have a more person centred approach to policing, dealing with the 
issues that matter most to the residents

Safer Estates, although reactive by the areas they focus, the team are 
extremely proactive and are well known for carrying out thorough initial 
and follow up investigations in order to secure convictions

In the past three months they have carried out 120 Stop and Search, 49 
arrests, a large quantity of Heroin, Cocaine and Cannabis, over £10,000 of 
assets, three firearms and 22 weapons seized
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Safer Estates – Variety of items seized
February – April 2021
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Project Taipan

Project Taipan has been running since July 2020, the aim is to 
reduce violence with North Area by preventing and detecting drug 
offences and working with Safer Neighbourhood Teams to provide 
training and guidance on dealing with and the developing of 
intelligence

Since the beginning of the year the team have executed seven 
warrants, resulting in the recovery of stolen goods and seizure of 
drugs.

Additionally the team have uncovered and shut down two 
cannabis factories.
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Safer Schools - Enfield
Our Safer Schools Officers have been working hard delivering online presentations to Primary Schools, Secondary 
Schools, Special Need Schools and Colleges in Enfield. They have covered various topics including;

Staying Safe Online
COVID safety with updates on Government guidelines
Child sexual exploitation and child criminal exploitation
Gangs
Mental Health
Wellbeing and addictions – alcohol / drugs / gambling 

The presentations continue now that the students have returned focusing on personal safety while travelling to and 
from school

Presentations are also being delivered to parents on the dangers of social media to improve their awareness with 
regard to children’s safety

As each session was being delivered the participants had the opportunity to ask questions in the comments bar, 
should they require any clarity on topic being delivered. Then at the end of the session there was an open question 
and answer session held, sign posting support agencies

Presentations were also delivered to trainee Social Workers explaining the role of the Safer School Officers and the 
type of incidents schools address and their protocols

Officers continue to work closely with attendance officers within school and Educational Welfare Officers with regard to 
non-attendees and refusers and carrying out joint welfare checks

Our team have also been working in partnership with schools in Enfield running Student Surgeries to encourage 
students to come and see them with any worries or concerns they may have
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Safer Schools - Enfield
• The Safer Schools Team have been working hard to tackle robberies in Enfield, 

specifically to prevent robberies of school children

• The team secured additional funding from the TTCG to fund Operation Raphael, 
this funding has enabled the team to carryout proactive patrols in the robbery 
hotspots, in Enfield Town, Southbury Road, Bullsmore Lane, Ponders End, Enfield 
Highways and Edmonton Green

• The team have delivered some excellent results, two examples of which include;
- the seizure of a machete and Rambo style knife (pictured below) from known 
robbery suspects, resulting in their arrests and subsequent charges and 
conviction at court
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Safer Schools -
Enfield

PC Simon Odong 
featured in the 
Enfield Dispatch 
newspaper with his 
hard hitting life 
story.  
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Safer Schools - Enfield 
Just before April half term 
our Safer Schools Officers 
carried out three recruitment 
events;

• The first event was at 
Enfield Grammar - for 
girls, this was face to face 
presentation with 174 
students

• The other events were at 
Aim Academy reaching 
out to approximately 30 
students across all year 
groups 
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Youth Engagement - Cadets
We had very productive 8 weeks and the 
activities of our cadets were: 

• Preparation for Duke of Edinburgh 
awards bronze, silver and gold camps -
online fitness sessions and map and 
compass reading, mental health 
awareness focused session with 
mindfulness input

• Holocaust memorial sessions with 
various theoretical and awareness input 
provided by guest speakers,

• Cadets days of action (weapon sweeps 
conducted by cadets leaders due to 
covid19 restrictions no police cadets 
were able to join them) - excellent 
results with numerous weapons 
recovered
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Youth Engagement - Referral Scheme

The Youth Engagement Team have developed a successful youth engagement 
referral scheme, whereby young people are referred to our team by either their 
safer schools officers or local authority outreach leads

This is pre arrest scheme for those on the cusp of offending between 10 and 17 
years old

All young people referred to our team have been enrolled on various programmes 
including;

• 4-22 Foundation for a programme leading to permanent recruitment

• Community Music, 10 young people will begin seven weeks of music writing and 
video editing online leading to an entry route into professional qualification

• Some young people have been referred to Tottenham Hotspur Foundation

• Kicks and mentoring programme and referred to positive role models for 
professional basketball coaching and mentoring
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Youth Engagement – Partnership Work

We have a negotiated agreements with many third 
sector organisations and the local authority to identify 
the best routes for young people to be referred to.

Our Youth Engagement Officer 
also attended local youth 
provisions for input on 
community policing and day to 
day engagement - Bruce Grove 
and You Vs You workshops with 
young refugees.
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Youth Engagement

Our Youth Engagement Team have recorded a 
podcast in Polish funded by the Polish embassy for 
those hard to reach young people on the main 
subjects of interest such as stop and search, 
carrying weapons in schools and public places and 
road traffic collisions and police involvement - this 
differs in Poland hence important for communities to 
be aware.

The team have worked together with Enfield’s Young Mayor on a project to raise 
awareness about community policing and have contributed input for a leaflet and 
PowerPoint to be disseminated to all Enfield schools and youth provisions.

The team have led  the Youth Independent Advisory Group meetings (every six 
weeks) with Superintendent Chris Jones and Nicole Owusu from Bruce Grove co-
chairing. Recent meetings were very much concentrated on the recent murders in 
Haringey and how it makes young people and communities feel. We have welcomed 
faith leaders to one of those meetings who were able to give us excellent feedback -
for which we are grateful.
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Enfield Crime Count
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Total Crimes by Ward
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Enfield Crime Types
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Enfield Crime Types
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Monthly I Calls 
Rolling 12 months



TOTAL POLICING
20

Monthly S Calls 
Rolling 12 months
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Stop and Search


